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KEITH CARTER

Associate Professor | Author |
TEDx Speaker

Keith is an associate professor at the NUS School of Computing, where he has two mandates: teaching and
consulting. He has a passion for engaging and inspiring students to achieve more. He teaches Supply
Chain Visualization, and Purchasing and Materials Management and connects students with companies at

all levels to bring the theory to life in the business world.

His book, Actionable Intelligence: A Guide to Delivering Business Results with Big Data Fast!, provides
expert guidance to establish a culture of fact-based decision making and appropriate high-speed

governance.

From 1999 to 2012 Keith worked for the Estee Lauder Companies, Global Supply Chain Center of
Excellence, tasked to lead the strategic changes to supply chain to improve the overall performance of
the company. Keith established and led Global Supply Chain initiatives: Supply Chain Intelligence,
Knowledge Management, Transformation Governance, and Data Management. All to achieve end-to-end

supply chain visibility.
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Outside of work, he is an avid sportsman, author, private pilot, fencer, and family man. Born in Long Island,

he has spent most of his life in New York till moving to Singapore in 2012 where he currently resides.

Listen to the full discussion here:
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& iTunes

Connect with the Guest:
Keith Carter: LinkedIn | Twitter | Website

Some of the highlights from the podcast:

e Why the hype with Al is connected with the "Emperor's New Clothes” story?

e Responding Instantly to a Customer’s request should be the top priority for any executive in
Supply Chain

e Mistakes made by Supply Chain executives implementing digitization strategies? — You change the
hardware but not the software

e Importance of Post Governance for Intelligence (Data) — don’t waste time in the bureaucracy —
show the measurable deliverables

e Don't hire data scientists from outside — build them from the inside — they need to understand the
company inside-out

e Talking Blockchain: There’s hardly a Judge in the World that will look at a Smart Contract!

e The best skill for anyone to have at this moment is The ability to Google things!

Show notes:
¢ [O1:45] What attracted you to Asia? New York seemed to have treated you well. Why choose to leave

the US behind and head for Singapore?
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lessons you can share with our audience?

e [13:32] Let's talk about your book for a moment -“Actionable Intelligence: A Guide to Delivering
Business Results With Big Data Fast.” — How does this term — “Actionable Intelligence” come to life?

e [17:05] What are some of the biggest mistakes executives make when implementing big data and Al
in their supply chain?

¢ [19:50] Is Al used as buzz word too much? Can you share what is your opinion on the hype with Al?

¢ [26:20] If a Chief Supply Chain needs to implement next year to improve their operations — what
should it be? Al, machine learning, big data, blockchain?

e [30:59] Let's go into some examples of where strategy and technology meet and create a greater
impact on the customer delight process. Maybe you can share some case studies.

¢ [37:43] What are the mistakes that you see executives in Supply Chain making when implementing
digitization strategies?

e [46:29] What should executives focus on when hiring in Supply Chain? What are some of the key
skills you see as critical for any company's success?

¢ [55:37] What are some of the skills you are teaching your students to take on to be best prepared

for the future?

Mentioned in the podcast:
e x.ai — Our Al software eases the pain of scheduling across your entire company

Quote from the Episode:

"DON'T HIRE DATA SCIENTISTS

FROM OUTSIDE - BUILD THEM
FROM THE INSIDE - THEY NEED
T0 UNDERSTAND THE COMPANY
INSIDE-0UT."

KEITH CARTER
Associate Professor | Author |
TEDx Speaker

EPISODE #30

Leaders in Supply Chain
and Logistics Podcast

About the Host:
The host, Radu Palamariu is the co-author of “From Source to Sold — Stories of Leadership in Supply

Chain”. He has been named one of the top 3 Global Supply Chain Influencers on LinkedIn and was
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needs through a comprehensive crunch base marketplace.

The supply chain executive search has been our focus since the very beginning, offering recruitment
services for top-tier supply chain roles at every level of the end-to-end supply chain: plan, source /
procure, make, and deliver. Our consultants have years of experience in placing top talent, in North
America, LATAM, Europe, the Middle East & Africa, and APAC, and besides speed, one of our biggest

strengths is our network within the supply chain industry, and we capitalize on it to find the best solutions.

Through the years, we have grown as an organization and our offerings with it. One of our initiatives, the
learning solutions- training and supply chain academy, is focused on transforming leadership- self-
leadership, executive presence, influence capital, and business acumen. Through Supplify, we aim to
match corporations with the top technology companies to solve their supply chain and logistics

challenges with a focus on innovation and digital transformation.
We are in constant touch with the leaders in supply chain, inviting them to inspire the supply chain

professionals in thought-provoking podcast episodes and events, and showcasing what is possible at the
yearly Leaders in Supply Chain Awards.

Related Episodes:

Episode #24: Blake Larson MD International Lalamove

#24: Blake Larson MD International Lalam
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Episode #39: Richard White CEO of WiseTech Global and CargoWise
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THE FIVE-POINT COMPETENCY TEST FOR A 2026 CSCO
August 20, 2026

Most boards making CSCO appointments today are working from a competency framework built for a
stable world. That world is gone. 94.5% of supply chain leaders expect to relocate parts of their
operations within 18

Read More »
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The strongest
CSCOs connect
the entire

value chain
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REQUIRES A DIFFERENT
KIND OF SUPPLY CHAIN

LEADERSHIP

AGENTIC Al REQUIRES A DIFFERENT KIND OF SUPPLY CHAIN LEADERSHIP
May 19, 2026

The conversation around Al in supply chain is becoming more operational and more practical. The focus
is gradually moving away from what Al can analyze toward what Al can execute. Most organizations are
already familiar

Read More »

Shape the future
with us.
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ABOUT US

We provide Executive Search solutions for key positions at all pillars of the end-to-end value chain:
planning, procurement, manufacturing, logistics, e-commerce, and overall supply chain operations,

including executive and non-executive board roles

CONTACT US
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